
The Silverton Main Street Program Strategic Plan is a three-year roadmap developed by the San Juan  
Development Association (SJDA) Board of Directors and partners overseeing the implementation of the Silverton 
Main Street Program. It articulates the Program’s mission and vision for the future and provides Program focus 
by identifying specific priorities and projects that they will achieve over the next three years in coordination with 
critical town and county partners and local organizations.

The Silverton Main Street Program will be an extension of San Juan Development Association (SJDA), a local, 
501(c)3 non-profit working on economic, housing, and community development. The Main Street Program will 
further support SJDA’s mission and vision of creating a thriving, sustainable community that is inclusive of all 
businesses on both Greene and Blair Streets.

Silverton Main Street
STRATEGIC PLAN 2023-2026

Elevating Silverton’s Historic Core

Vision Statement 
To create a thriving, sustainable  
community that is inclusive of all 
members and businesses throughout 
the historic business core on Greene 
and Blair Streets

Mission Statement
Enhancing economic diversification 
in Silverton and San Juan County, CO 
by promoting collaboration, partner-
ships and trust between businesses, 
non-profits and local governments 
through community priority projects

Strategic Priorities
The Silverton Main Street Program carries out its Mission and strives to achieve its Vision through its focus on 
four Strategic Priorities. These four Strategic Priorities define the Program’s focus and serve as the foundation for 
identifying projects the Silverton Main Street Program undertakes. Our work aligns with Main Street Community 
Four Point Approach for Community Transformation and is a result of collaborative partnerships with the city, 
county, local and regional organizations, and businesses. 

1. Creative a cohesive and collaborative business community that supports the vibrancy of the historic core along 
Greene and Blaire Streets

2. Provide technical assistance and resources for businesses to support historic preservation and beautification 
of properties 

3. Advocate for and support the implementation of streetscape, wayfinding and beautifications efforts in the 
historic core

4. Develop a year-round sustainable and thriving downtown economy

Main Street Four Points Strategy for Community Transformation



Creative a cohesive and collaborative  
business community that supports the  
vibrancy of the historic core 
Projects
• Work with the Town and the Chamber of Commerce 

to obtain an updated listing of businesses to support 
information sharing and identifying resource, and 
technical assistance needs

• Develop a strategy with the town to connect events 
with downtown to increase foot traffic in the  
historic core 

• Enhance the customer experience and options in the 
historic core

• Incentivize/Advocate for businesses to support  
annual events and visitors to enhance the vitality  
of downtown 

• Develop Business focused promotions and events  
in the core 

• Encourage business hours that accommodate event 
hours 

•	Obtain a historic building inventory in Silverton’s  
historic core

Provide technical assistance and resources  
for businesses to support historic preservation 
and beautification of properties 
Projects
• Support historic preservation efforts currently  

being driven by the historic society, the Town and the 
Chamber of Commerce efforts

• Encourage window art for downtown storefronts 
when closed to maintain visual interest in  
downtown 

• Work with downtown building owners to winterize 
their buildings and provide upgrades to encourage 
year-round tenant occupancy 

•	Coordinate with the San Juan Development Associ-
ation (SJDA) and downtown businesses to identify 
and provide needed business training topics. Ensure 
businesses are aware of SJDA  business resources and 
technical assistance/funding opportunities
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3 Advocate for and support the implementation 
of streetscape, wayfinding, and beautifications 
efforts in the historic core
Projects
• Support implementation of the 2018 Wayfinding  

Master Plan
• Support implementation of projects from the Blair 

Street Revitalization Plan
•	Develop a toolkit for regulated downtown business 

improvements for historic properties
•	Coordinate with the Silverton Creative District to  

identify opportunities for beautification and art  
improvements and develop a Public Art Plan 

Develop a year-round sustainable and thriving 
downtown economy
Projects
• Increase staff capacity to support projects that  

develop a year-round, thriving economy
•	Explore new opportunities like pop-up business, 

storefront collaboration and incubation, that foster 
economic development

•	Partner with the Chamber on a tourism strategy that 
drivers backcountry users to Silverton’s downtown

•	Develop reports to review visitation trends and  
business patronage to identify strategies that support 
a year-round economy

•	Apply for a Main Street technical assistance grant for 
market and leakage analysis  
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Projects & Activities 
to Advance Strategic 
Priorities 
Projects and Activities define how  
the Silverton Main Street Program  
will begin advancing each Strategic 
Priority through both short-and  
long-term projects and identifies 
different activities that are needed to 
support project implementation. 


